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The Poona Gujarati Kelawani Mandal’s 

ARTS, SCIENCE AND COMMERCE 
 Affiliated to Savitribai Phule Pune University 

 (Linguistic Minority Institution) 
       ID No. PU/PN/ASC/057(1984) 

  NAAC Re-Accredited A Garde 

Ref: HVD/FDP/02/2018 

Date: 12
th
 June 2018 

Faculty Development Program 

Subject: Invitation as a “Guest speaker” for faculty Development Program of senior college 

Science teachers, titled “Teaching and Research Process in Science Education” at Haribhai 

V. Desai College, Pune. 

Dear Mr. Raju Gholap, 

Dada Patil Rajale College, 

Pathardi, Ahemadnagar. 

Haribhai V. Desai College of Arts, Commerce and Science are conducting a Teachers 

training workshop from 18
th

 June to 24
th

 June 2018 titled “Teaching and Research Process in

Science Education for senior college teachers from Science faculty. The teachers attending the 

training program are from various senior colleges of Maharashtra 

The College takes a pleasure to invite you to present your expertise in Teaching and 

research to enrich the participating teachers. We request you to kindly give your talk Trello in 

Academics and Administration on 20/6/2018, 3.30 PM to 5.00 PM. The topic has been 

finalized with your consent on phone. Your session will be of 90 minutes duration which 

includes the interaction time with the participants. (Venue for the activity is Commerce lab on 

4
th 

Floor hall no 408)

Thanking you 

Mr. Peeyush Pahade 

Coordinator 

Day Date Time: Venue: 

Wednesday 20/6/2018 3.30 PM to 5.00 PM Commerce Lab. (IV
th

 floor)

Principal: 
Dr. Girish Rajaram Pathade 

MSc. M.Phil., Ph.D., D.Litt. 

Desai Brothers Vidhya Bhavan, 
596, Budhwar Peth, Pune 411002 

Princ.: 2446  3914 
Office: 2445 0373 
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Date : 01.02.2019

Ref. No': 8gsl20l8-19

To

, Science and

dinathnagar

Tal. Pathardi, Dist. Ahmednagar

Email: :.edu'in

Phone No: 9881521310

Sub.: Request for conducting One-Day workshop on Trello

Dear Sir,

Itwasindeedamatterofgreatpleasuretolistentoyourlectureon.Trelloand

its Application' at IQAC Cluster workshop, arranged at Mumbai on 7th October 2018'

Jor the benefit of the IQAC Coordinator and NAAC Coordinator's of colleges

in Nashik, we propose to have a workshop on 1Oth Feb' 2019'

-w. therefore request you to give your kind consent to be the resource person'

Thanking You,

Dr. Dhanesh Kalal
PrinciPal

Yours faithfully,



Nashik-Road, Nastoik - 422 $'t,
* Pi" : Off - 0253-246J548 o Fax:0253-24€9342

Atr ts $avilribaiPhule Pune Un rsity
lF No" PU I NS /ASC / 005 I 1963

*SO gW{ : 3015 Gsrtffl€d S
r. Shsllwsh Kelxl

Frincipal
f,l,'\, N$SA. Ll-B l!trfd$., 5]* i:

Ref" No,: 89$12018'19 Date; 02.2019

To
Mr. Raju Gholap
Dada Patil Rajale Arts, Science and
Commerce College, Adinathnagar
Tal. Pathardi, Dist. Ahmednagar
Email.-
Phone No: 9881521310

*
Dear Sir-

This is to thank you for sparing your valuable time for the workshop on Trello

for the benefit of IQAC Coordinators, NAAC Coordinators and Criterion Inch arge.

The practical session along with the theory was very nicely received by participations.

All have assured that they will be implementing the same for maintaing and

updating the day-to-day activities in the light of subsequent NAAC Re-accreditation

Cycle_of their college.

We once again thank you and look forward to your continuous association

with us.
e

With kind regards.

Thanking you,

Yours faithfully,

Dhanesh Kalal
Principal



o fdentification No. : PU i PN /ASC 10701025 o J 11-07-001 o

t : Office :(0213212U138 o Principal :(02132)264254 .
HSCVOC-3/90-11 t30072 Dt. 23t11 t90

E-mail : awc_otur@pdeapune.org

tore md Edudm Mabn

President

Ajit Pawar

Vice President

Rajendra Ghadge

Hon. Secretary

Adv, Sandeep Kadam

Dy. Secretary

L. M. Pawar

Principal

Dr, T. N, Salve

Affiliated to Savitribai Phule Pune University o Naac Accred;1s6 g+ grade

outward No. :AWCo/ 2l o I o t I zol$-l) oate: /8 t OLt2

To
Dr Raju GholaP
D. R. College, Pathardi

M.No: 988152131.0

subiech Invitation as a Resource Person for Faculty Development Program for

IQAC Coordinators entitled "New NAAC Guidelines" during 23'd Februaty 2019

to 01.'t March 2019.

Dear Sir,

It,s our pleasure to invite you aS 
,,Resource Pefson,'to deliver a invited talk

in Faculty Development Program for IQAC Coordinators entitled "New NAAC

Guidelines,, in association with the support of UGC-HRDq Savitribai Phule Pune

University,Puneduring23rd'February2019to0L$March2079atPDEA's

AnnasahebWaghireCollege,Otur.ThecopyofPloglamscheduleisattadred

herewith for Your inJormation'

TheScheduleofyourinvitedtalkisl.0.00tol.00pmon26thFebruary

20L9.

HenceitisrequestedtokindlyaccepttheinvitationanddotheneedfuI.

Thank You with warm regards'

-?-0 0.1 
.

Pri | 
-l

Annaeaheb t{aghire College
0f 9eirnee, Arts & Commerc'

etur(punel
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President

Ajit Pawar

Vice President

Rajendra Ghadge

Hon. Secretary

Adv. Sandeep Kadam

Treasurer

Adv, Mohanrao Deshmukh

Dy. Secretary

L, M. Pawar

Principal

Dr. T. N. Salve

outward No. : AWCo/ zt( / o+/ 2'o lg' | 1

Faculty Development Program for IQAC Coordinators

"New NAAC Guidelines"
23'd February 2019 to 01"1March 2019

To,

Dr Raju Gholap
D. R. College, Pathardi

Dear Sir,

It is our great pleasure to extend our sincere thanks for invited talk

delivered in the Faculty Development Program for IQAC Coordinators "New

NAAC Guidelines" on dated 26102/201.9 organized by PDEA's Annasaheb

Waghire Arts, Science & Commerce College, Otur, Tal: funnar Dist Pune

412409 with the support of UGC-HRDC Savitribai Phule Pune University,

Pune during2S'u February to 01"1March 2019.

We appreciate your valuable contribution and expect further cooperation.

Thank you.

Dr S. F. Dhakane
Course Coordinator PRL
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Mula Education Society's

Taf .: Newasa, Dist.: Ahmednag ar - 414 6O3. Ph/Fax : (02427) 24452
Email : dnyanamnewasa@gmail.com * Website:www.sdmncollege.org

Jr. College.lndex No. J.12.06.001
Affiliated to Savitribai Phr.rle Pune University (Formerly University of pune)
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Ref. No. SDMN/ l5o/2018-19 Date: -25/07/2Ai8

To,
'fhe I'rincipal,
Dadapatil Rajale College,
Ad inathnagar, Tal - Pathardi,

Dist- Ahmednagar.

Subiect : Regarding the Resource Person for Faculty Development Programme.

Respected sir,

\\/ith relbrcnce to above subject I am very glad write to th;rt IQAC of our college has
decidcd to organize one day Faculty Developrnent Programme.llow a days use of ICT in
tcachirrg -leanring process is of great importance. As a part of this I knew that your institution is
prac(icing the 'Irello Software for daily updates under the supervision of Mr. Gholap Raju (Asstt.
Piofcssor', Dept. of liisiory).

Please l<indly allow him to guide our faculty about the use of Trello Software and co-operate.

Dav/Date & Tinre: Tuesday, 3lth July 2018 at I 1 .00 a.m.

Vcnue: Senrinar Hall

Your co-operation is solicited.

'fhartking 
1'stt,

Yours faithfully,

(Dr. Aware D.V.)

IQAC, Co-ordinator

Copy To:

Gholap l{aju (Asstt. Professor, Dept. of t{istory).
C, Co-ord inator, DPRC, Adinathilagar.

Dnyaneshwar fi4a hsvirlya!aya
Newasa, Dist.Ahmednagar

pure G.B.)



Mula Education SocietY's

Taf.: Newasa, Dist.: Ahmednagar'414 603. Ph/Fax: (O24271244521
Ema i I : d nyanamnewasa@gmail "corn 

* website:www.sdmncollege.org.in

Jr. College.lndex No. J.12.06.001
Affiliated to Savitribai Phqle Pune University (Formerly University of Pune)
(1.D. PU/AN/ASGI l/1 968, H.S. C./1 077 131 OZSIX!l/H.S.) Dt. 1010611977

e-essres$tsd wi$"I 
nA'grcde by f{ C

Ref. No. SDMN/\) q/ 2018-19

To,

Prof. Gholap Raju,

IQAC Coordinator,

Dada Patil Raj ale College, Adinathnagar

Date: -3110712018

Subject: Regarding Resource Person for Faculty Development
Programme (FDP)

Dear Sir,
We are glad to convey our hearty thanks for your kind co-operation as a

Chief Guest and resource person in our one day Faculty Development Programme

(FDP) on ((Trello Software" held on July 31't, 2018. We appreciate your valuable

contribution for giving new insight in regard with the topic and opening avenues

for our college teachers and other participants.

With regards,

dI. , ft. w.;l-rn



"Education through self-help is our motto"-KARMAVEER

RAYAT SH IKSHAN SANSTHA'S

Ref. No.: 4ZS/Zo/9 2o1s t20 Date : /8 -/2- 22F

Dr.Bobqsoheb Ambedkor College
85,Shinde Sorkor Wodo,Aundh,Pune,4l 1067

{ | D No. PU/PN/Asc/os2/ (1 e83)l

Reaccred ited at' B++' Grade(CGPA :2.7 6) by NAAC

E-mqil:bdbocollege@gmoil.com Web:bdbocollegeoundh.edu.in

Founder
Padmabhushan Dr.Karmaveer Bhaurao Patil, D.Litt

To,

Prof. Raju Gholap,

Coordinator IQAC,

Dadapatil Rajale Arts, Science &

Commerce College, Adinathnagar,

Pathardi.

Sub: Invitation as "Resource Person" under Faculty Development

Programme

Dear Sir,

It gives us immense pleasure to invite you as a resource person in our college

under Faculty Development Programme organized by Internal Quality Assurance

Cell. I request you to enlighten us on topic entitled "Trello Application in

Academics" on 21st December, 2019 at 11.30 am. So, kindly accept our invitation

and guide us.

Thanking you,

Aundh, Pune'67.
Dr.



Dr.Bobosoheb Ambedkor College
85,Shinde Sqrkor Wodo,Aundh,Pune,4l 1067

{ lD No. PUlP N/Asc/os 2 / (1 e 83)I

Reaccredited at 'B++' Grade(CGPA:2.76) by NAAC

E-moil:bdbocollege@gmoil.com Web:bdbocollegeoundh.edu.in

Founder
Padmabhushan Dr.Karmaveer Bhaurao Patil, D.Litt

To,

Prof. Raju Gholap,

Head, Dept of History,

Dadapatil Rajale Arts,science & Commerce College,

Adinathn agar . Pune.

Dear Sir,

We are grateful to you for contributing valuable time and delivering wonderful

lecture on "Trello Application in Academics" in our college on 2I st December,

2019 under Faculty Development Prograrnme. We hope the same cooperation in

future also.

Thanking you,

CIFAI-

:fi,xx1b?: 
Go'res6,

"Education through self-help is our motto"-KARMAVEER

RAYAT SHIKSHAN SANSTHA'S

Ref.No.:Qe4/<o/ 2o1s t 20 Date : Zi 'tz -2oP
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1,3. Kanban Method for IQAC

Prof. Raju GholaP

coordinator, IeAc, Dadapatil Rajale Arts & Science college, Adinathnagar,Tal' Pathardi, Dist'

Ahmednagat.

The higher education institutions going for NAAC accreditation/reaccreditation have to gather

information or maintain records for the last five to six years. It has torecord all the data year-wise

and send it to the NAAC in the format of Annual Quality Assurance Report (AQAR)' collecting

the data or the documentation of all the activities in the institute is the responsibility of the

IeAC. To document all the activities is a huge task and it takes tremendous efforts to do this'

with the use of ICT we can convert the data in digital format but to maintain such a huge amount

of information is also unmanageele task before the IQAC, in particular the coordinator of the

IeAc. And on the other hand according to the guidelines of the NAAC, IQAC 'will not be yet

another hierarchical structure ora record-keeping exercise in the institution''l According to the

same guidelines, It has the potential to become a vehicle for ushering in quality enhancement by

working out planned interventionist strategies by IQAC to remove deficiencies and enhance

quality like the .,euality circles" in industries.'2 The same document says that, 'IQAC will

facilitate/contribute. . ..to Build an organ lzedmethodology of documentation and internal

communication.,3 The essence of the above guidelines is we have to think on a proper

methodology for the sake of quality in our institute with the institutionalization of IQAC

itself. we have to think over some methods which are used by the industrial/corporate sector for

quality enhancement and sustenance. Present paper deals with such method called KANBAN"

KANBAN is a Japanese term; it literally means "signboard" or "visual signal"' If you

work in services or technology your work is often times invisible and intangible' KANBAN

board helps make your work visible so you can show it to others and keep everyone on the same

page.4 work items are represented visua[y on a KANBAN board, allowing team members to

see the state of every piece of work at any time. KANBAN method or KANBAN Board has

based on three basic PrinciPles:

Visualize Your work

1. Limit your Work In Progress (WIP)
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2. Maintain flow

IQAC has to use different tools to keep records and track of everything. In traditional
method higher education institutions uses a paper planner i.e. academic calendar as a tool for
road-mapping (future plans) and issues notices every now and then to inform the staff members
about all the activities. Moreover, the IQAC of the institutes has to conduct several meetings of
the stakeholders to prepare institutional future plans and documentary evidences to be furnished
before the Peer Team during the process of accreditation/reaccreditation of the NAAC.
conducting meetings is a time-consuming activity and the staff members, feds up with the
repetitive meetings as most of the time they are unfruitful. In addition, the academic and
administrative work gets heavier because of the academic growth of the college. Therefore, it
becomes more difticult for the IQAC to monitor, coordinate and circulate information to all the
members of the staff. we can overcome all these difficulties with the use of KANBAN method.
There are various apps for KANBAN in wpb, Android, ios, windows and Mac platform. one
of them is "Trello".

Trellois a visual-based project management tool that applies Japanese productivity
methodology KANBAN. It is a way of organizing information and tasks. whether you are at
work' at home' or anywhere in between, all the stakeholders can collaborate and organize their
tasks and activities' The IQAC of DadapatilRajale Arts and science college has been using this
web-based platform since the academic year 2015-16. Presently there are three major boards.
The first one is i)Internal Quality Assurance system (hereafter IeAS) and the second is ii)
college committees 2017'18 and iii) college committees 20Lg-1.g. The board..IQAS" has
seven lists namely IQAC Discussion and Decision, Decision Implementation plan I and plan II,
Information Board, AQAR, Research and Publication and unaided courses. Each list contains
various cards with their owners, members, descriptions, checklists, due date and attachments etc.
The board is purely dedicated to the data needed for third cycle of the NA,AC. The second and
frird board entitled as Cotlege committees 2017-l8and College Committees 20lg-rg
respectively consists of various academic committees divided into seven lists and grouped
according to activities' These committees are constituted to organizeacademic, co-curricular and
extra-curricular activities during the Academic Year 2017 -201g and 20lg-rg. The IQAC
administers the day to day functioning of these committees through the board. The IeAC
coordinator overviews the Trello Boards from time to time and updates the individual cards with

PART -II I Peer Reviewed Refe
75
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a status report in the comments or description sections. He gives a timeline to the card owner for

updating the progress of the initiative. The IQAC assigns responsibility to a particular

person.Thus, the IeAc monitors proper implementation of the institutional plans and analyzes

overall academic and administrative performances of various academic committees of the

college.

In addition, stakeholders have been invited through emails to join these boards'

Stakeholders can work on these boards through log in either on their PCs, Laptops or simply

installing android app on their smart phone. Every action on board is intimated to board members

by phone message alerts and email. comments can be addressed to particular board member

beginning with @ character, filters to card on some queries possible. overdue activities

automatically red marked. Unattended cards get dimmer'

This is how with the help of KANBAN in particular Trello board IQAC can manage a

huge task of dogumentation, monitoring, collaboration and enhancement of quality in the higher

education institution.

Footnote

Guidelines of IeAC and submission of AQAR for Affiliated/Constituent Colleges

rbid.

rbid.

Max Rehkopf, ..what is a kanban board?"Accessed January 6, 2019. url:

https : //www. atlas sian. com/agile/kanban/boards
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DR. MSG FOUNDATION, MUMBAI
(lSO 9001 -2015 Certified)

IN COLLABORATION WITH

GOKHALE EDUCATION SOCIETY, N
(lSO 9001 -2015 Certified)

STAFF TRAINING AGADEMY
Prin. T. A. Kulkarni Vidyanagar, Nashik - 422 005

6.Brtlfiratp

Sh

Mumbai, in collaboration with Gokhale Education Society, Nashik,

on Trello Application : Academics and Administration of the college -

by shri. Raju Gholap. This Certificate is issued in appreciation of
his/her active participation in the programme.

Sir Dr. M.S. Gosavi
Director & Secretary

A

This is to certify that

atte d the "Training Programme" Organised by Dr. MSG Foundation,
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